Community and Voluntary Sector Association H&F

2010/2015 Strategic Plan Summary

CaVSA'’s vision is for a robust and influential Third Sector that reflects and responds to the needs of the diverse
communities in Hammersmith & Fulham.

CaVSA’s Principles and Values: We believe the 3" Sector has a key role to play in delivering local services, providing
employment and volunteering opportunities and enabling residents and local communities to have a voice; 3" Sector strength
is in the range of organisations and services provided that reflect the diversity of need and communities across Hammersmith
& Fulham; the 3" Sector is stronger when we work together; we aim for our activities and services to be accessible,
transparent and accountable; and for our resources should to be well managed and fairly allocated.
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Profile and Awareness of H&F 3™ Sector
Sustainability of H&F 3™ Sector

Level of Resources Secured for H&F

Strategic aims Activities
To champion and » Promotion Events and Activities
rd
promote the _3 Sector » Advocacy and Representation
in Hammersmith & >
Fulham » Securing Funding and Resources
To support organisations » Groups Development
to de_llver excell_ent » Networks and Consortia
services — quality, >
workforce, sustainability » Workforce Development
and value for money > Premises and Back Office Services
To support 3 Sector » Develop and Support Networks
organisations to network > 3dg :
. . ector Representation
and build effective > P
partnerships » Policy and Information briefings
Developing CaVSA as a > » Membership and Governance
centre of excellence » Quality Assurance and Standards
» Finance and Resource Manaagement
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Sustainability and Quality of Services
Value of Contracts/Funding Secured
Workforce Capacity and Skills
Sustainability and Value for Money

Levels of Participation
Impact on Policy and Service Delivery

Impact on Strategy and Performance

To be agreed by the Board of Trustees:

October 2009
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Reflects Good Practice and Local Need
Quality Assurance Awards
Sustainability and Value for Monev




